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Who is this book for?

Do you keep jumping from one goal to another? Do you procrastinate? Do
you hustle without having much to show for your efforts?

You will greatly benefit from this book if:

You continually procrastinate on important tasks,
You keep chasing the next goal, never achieving anything significant,
You feel overwhelmed and there never seems to be enough hours in the day,

You have many unfinished projects and little results to show for your
endeavors,

You want to achieve great things but feel you’re never quite getting there,
or

You can’t focus effectively because you’re unsure of what you want.

If you recognize yourself in any of the situations mentioned above, read on.



Why this book

Over all the years I spent studying personal development, I’ve noticed one
key reason that prevents people from achieving their goals. It is their
inability to focus on one thing for long enough to achieve tangible results. If
you’re reading this, you’re probably facing the same issue.

This book is designed to help you understand why you keep jumping from
one thing to another without ever achieving your full potential. But, more
importantly, it’s here to teach you how to stay focused and avoid chasing
the latest big thing: the next exciting diet, the next seemingly wonderful
idea, the next great course, et cetera. This book will help you finally obtain
the results you want.

More specifically, you’ll learn:

What focus is and why it is vital you increase yours,
How to remain crystal clear regarding what you want,
How to plan effectively, to help you make every day count,

How to develop ruthless focus, so you will achieve more without feeling
overwhelmed,

How to stop chasing the next big thing and stay focused until you obtain the
results you want,

How to find the right information and use it to maximize your results,



How to overcome procrastination once and for all, and finally

The seventeen strategies to boost your focus and achieve much, much more.



Introduction

Do you keep jumping from one thing to another without ever getting the
results you seek?

Many people struggle to focus on one thing until it’s one hundred percent
completed. This is true both in the short term with their daily tasks but also,
and most especially, in the longer term with their major goals. They keep
jumping from one diet, course or business idea to another, never achieving
the results they want. Perhaps, you’re one of them if:

You’ve tried all the diets available but have still failed to lose weight,

You’ve experimented with dozens of ways to make money online but none
of them seemed to work,

You’ve started multiple businesses but none of them ever took off, or

You have too many active projects on your plate and struggle to handle
them all at once.

As a result of these setbacks you may have lost confidence in yourself. You
may envy successful people. Worse still, you may experience deep
frustration, knowing these people aren’t smarter than you nor do they work
harder or have more passion.



Don’t feel bad about it. Many of us experience, or have experienced, these
issues at some point in our lives. It is often the result of a lack of consistent
focus.

Focus is one of the most important assets you will ever have, which is why
it’s constantly under attack. Marketers spend billions on advertising to catch
your attention. Bloggers use clickbait titles to encourage you to read their
content. And YouTubers use creative thumbnails to entice you to watch
their videos.

Why is your focus so powerful?

Focus acts like an ax. If you try to cut down a tree by hitting it in thousands
of different spots, you’ll never succeed. But when you focus and hit the
same spot over and over, you can cut down even the biggest tree. With
laser-sharp focus you can achieve almost anything you desire.

However, most people wander through life with a scattered focus, attacking
their goals from too many different angles. As a result, they never
accomplish anything important. They either hit dozens of trees a few times
each, or they hit the same tree in dozens of different places. To sum up,
these people have too many goals or approach their goals without the
necessary focus.

This behavior will never lead to great results in your life. In fact, if you’re
unable to understand this issue and do the necessary work to solve it, you
will never achieve your biggest goals or dreams.



This book will help you focus on one thing at a time until you achieve your
desired results.

Remember, your focus is powerful but only when you sustain it for long
enough and point it in the right direction. Often, it is not the smarter person
who achieves the best results, it’s the most focused one. An average person
with laser focus can, over time, accomplish more than a genius with poor
focus.

In Part I of this book, we’ll explain what focus is and why it matters. You’ll
discover the different types of focus and understand why focus drives true
productivity.

In Part II, we’ll see how to gain clarity regarding your goals. We’ll discuss
why you need a long-term vision to strengthen your daily focus.

In Part III, we’ll create a crystal-clear plan to help you understand what you
need to do every day. This will further increase your focus.

In Part IV, we’ll work on developing a ruthless focus. You’ll learn all the
things you can do to skyrocket your attention, boost your productivity and
stop feeling overwhelmed.

In Part V, we’ll discuss how to stop chasing the next big thing to help you
pinpoint what truly matters and achieve the results you want. We’ll see
exactly why you’re attracted to novelty and teach you how to overcome this
tendency.



In Part VI, we’ll discover why you procrastinate and how to avoid it. You’ll
discover how to deal with perfectionism as well as how to build momentum
day after day.

Finally, in Part VII, I’1l share with you Seventeen Strategies to boost your
focus so you can get more done and achieve the results you deserve.

As you learn to sharpen your focus, you’ll notice better results in your life.
You may even wake up one day having accomplished most, if not all, the
things you wanted.

So, are you ready to boost your focus and finally achieve the results you
want?



Your Free Step-By-Step Action Guide

Your Free Step-By-Step Action Guide

To help you master your focus, I’ve created a free action guide. Make sure
you download it at the following URL.:

https://whatispersonaldevelopment.org/master-your-focus

If you have any difficulty downloading the action guide, contact me at:
thibaut.meurisse(@gmail.com and I will send you a copy as soon as
possible.



Part 1

What focus is and why it’s so important

Your ability to focus is one of the most important assets you have.

Why?

Focus is a magical tool that can both slow and magnify time. And time is
one of the scarcest and most valuable resources you will ever have.

When you’re in a deep state of focus, you become far more productive and
creative than otherwise. Ideas flow, gestures become more precise and your
mind-chattering is reduced significantly. It may almost feel as if you are
living in slow motion. This is what we can refer to as “short-term focus,” or
“concentration.” On the other hand, when you lose focus, it is difficult to
return your attention to a task. According to a study conducted by the
University of California Irvine, on average, it takes around twenty-three
minutes to return to a task after having been distracted.

You can also think of your focus as a sharp ax that can cut through anything
you concentrate on for long enough. When you learn to focus on a specific
endeavor for long enough, you will improve your results exponentially. To



reuse our previous analogy, this is hitting a tree at the same spot over and
over again until it falls. We can call this “long-term focus.”

What happens when you lack focus?

You become the slave of time. Everything seems to go faster, and you end
up merely reacting to your environment. In short, you have little sense of
control, which is due to a lack of short-term focus.

Alternatively, your mind is all over the place and, rather than traveling in
one clear direction, you’re moving left, right, backward, et cetera, without
making any significant forward progress. This is the result of a lack of long-
term focus. You simply don’t know where you’re heading.

In the end, what you choose to focus your attention on every day will
determine your future. When your focus is sharp and directed toward a
definite outcome, your time is well-spent. As a result, you’re able to
achieve most of the results you want in all areas of your life. But when your
focus is scattered, your ability to produce tangible outcomes is severely
limited. As a result, you struggle to achieve anything significant.

For instance, if you focus on changing your career and put your attention
toward that goal every day, you’ll eventually achieve it. Alternatively, if
you focus on that goal only once in while or seek to create multiple side
hustles instead, you’ll likely fail. Even if you do succeed, it will take you
far longer than necessary.



By now, I hope you understand why your focus is such a valuable asset. If
you fail to take control of it, everybody around you—family, media,
politicians, marketers, et cetera—will seek to direct it toward the things
they want you to think about or do. Or you will let your mind wander,
losing focus throughout the day.

Instead of being proactive, you’ll be reactive, which is why so many people
jump from one thing to the next or say yes to everything instead of focusing
on what they want to create.

Now, let’s have a look at the different types of focus in greater depth.



The different types of focus

I’ve divided focus into three types:

Short-term focus (concentration)
Transitional focus (planning/routine), and

Long-term focus (vision).

These three types of focus are interconnected.

Short-term focus is your ability to focus on the task at hand without
being distracted by your thoughts, internal chatter or sudden ideas, or
by your environment, noises, people interrupting you, et cetera. It is
your ability to concentrate. When you concentrate effectively, you enter
a state of flow and become far more productive. Your short-term focus
can be enhanced through the implementation of adequate routines,
proper planning and consistent practice.

Transitional focus consists of the scheduling and daily routines you
implement to remain focused long-term. It allows you to be efficient
during your day by moving from one task to the other smoothly and



effectively. For example, it can prevent you from wasting time on social
media or working on ineffective tasks.

Long-term focus is the big picture, which determines what you must
focus on every day. It is your vision. The clearer you can make your
vision, the easier it will be to create an effective plan to work from.

To sum up:

Your big picture vision (long-term focus) allows you to plan effectively and
to put in place adequate routines (transitional focus) which, in turn, boosts
your concentration (short-term focus). When these three types of focus are
combined, true productivity happens.



Focus and productivity

Your ability to focus determines your productivity and whether or not you’ll
achieve your goals. It involves mastering the three types of focus.

Now, let’s look in more depth at what true productivity really is. I believe
we can identify five levels of productivity.

1) Procrastinating. This is the lowest level of (non-)productivity. You
usually procrastinate due to the following:

Fear. You’re afraid of not doing a good enough job, fear being rejected
or are scared of the unknown.

Lack of clarity. You don’t know what you should be doing to make
progress on your goals, and you feel stuck.

Lack of motivation. You don’t have a clear vision and therefore are not
motivated to work on your tasks.

Lack of energy. You don’t have the energy to work on a particular task
at the moment.



As a result, you may put off key tasks by avoiding:

Cold calling potential clients due to the fear of rejection,
Writing your book because of the fear of doing a subpar job,
Beginning a new project since you don’t know where to start, or

Working on challenging tasks because you have little energy left.

In any of the above situations, your short-term focus (concentration),
transitional focus (planning/routines) and long-term focus (vision) are often
poor. In short, your vision might be unclear, your ability to concentrate
might be poor and you may have no specific planning or effective routine to
ensure you avoid becoming overly distracted.

Solutions:

Identify the reason(s) you procrastinate (fear or lack of clarity, motivation
or energy).

Address each of these situations to improve your focus.

When necessary, clarify your vision, improve your plan or put in place
routines to help you complete your tasks.

In Part VI, we’ll see how to overcome procrastination so you can work on
the tasks that truly matter.



2) Working on the wrong things. This is when you work on
unproductive tasks that contribute little to your overall vision.

When you work on the wrong things, your short-term and long-term focus
might be good, but your transitional focus is poor.

For instance, you may spend hours creating a video book trailer that will
have a negligible impact on your sales. Or you may try to sell a product by
knocking door-to-door, while there are much more effective ways to sell.

Solutions:

Spend more time to identify the key tasks you need to focus on to achieve
your goals. To do so, look for role models and buy books, courses or
products from people who have already achieved your goals.

In the sections, Assessing the Value of Information and How to Select the
Right Product for You, we will see how you can find the right information
and implement it effectively.

3) Working on things that don’t improve your life. This is when you
work on tasks that move you away from the life you want to create.



When you work on such tasks, your concentration and planning skills might
be excellent, but your ultimate vision isn’t. You’re either working from
someone else’s plan or you lack a clear vision.

For instance, this is the case when you put your energy and focus toward a
dead-end job that is miles away from your ideal career. This is also the case
when you spend your time and effort trying to fix the broken relationships
you probably shouldn’t keep.

Solutions:

Spend time clarifying your long-term vision.
Create a detailed action plan to get there.

Do at least one small thing every day that moves you closer to your vision.

For more on this, refer to Part II, Knowing what you want, and Part III,
Planning effectively.

4) Working on the right things. This is when you work on the tasks or
projects that move you toward your vision.

You’ve identified the key tasks that move the needle and what you do every
day is effective. In short, your vision is clear and your planning effective.
However, you may lack concentration. For example, you may check your



emails dozens of time throughout the day or go on social media every
fifteen minutes.

Solutions:

Perform a digital detox.

Implement a daily morning routine that includes your most important
task(s).

For more on this, refer to the sections, Making the right domino fall and,
Going on a digital detox.

5) Working on the right things the right way. This is when true
productivity happens.

Your short-term, transitional and long-term focus are great. That is, your
vision is exciting, your plan is well-designed, and your concentration is
excellent. This is the situation you should aim for—it will allow you to
achieve most of your goals over the long term.

In the next section, we’ll look at what you can do to gain clarity regarding
what you really want, which will help you develop a compelling vision and
enhance your focus.



Action step

Using the action guide, assess your current level of productivity.



Part 11

Knowing what you want

Do you know exactly what you want? The more clarity you have, the more
likely you are to reach the desired outcomes in your life.

In fact, I contend that a lack of clarity is one of the main reasons people
don’t achieve their goals. Most people only have vague goals and, at best,
vague goals promote vague results.

To know what you should focus on every day, you must establish a clear
vision for your life. Personally, whatever I do each day is geared toward
leading me to the future [ want to create. As far as work is concerned, |
don’t do things randomly or on a whim. I do things with my long-term plan
in mind, and I believe you should do the same.

Your ability to think long-term is one of the best predictors of your success.
In my book Success is Inevitable, I call this, The Law of Long-Term
Thinking. When you focus on your vision every day, you are far less likely
to jump from one thing to the next and to fall for the Shiny Object
Syndrome (see the section, Destroying the Shiny Object Syndrome).



Having a clear vision allows you to craft an effective plan, which you can
break down into smaller tasks. As you complete these small tasks every
day, you can be confident that you are heading in the right direction.

The bottom line is that it’s difficult to improve your focus unless you know

where you’re going. Sure, you can have an incredible ability to concentrate,
but if what you focus on doesn’t improve your life, why are you doing it in

the first place?

Keep in mind that what you do every day is either moving you toward your
goals or away from them. In this regard, one of my favorite questions is, “If
I keep doing what I’m doing today, will I end up where I want to be five
years from now?” Asking myself this question helps me:

Ensure I make every day count,
Identify key tasks I must work on, and

Avoid kidding myself by working on unproductive tasks.

When I answer “No” to this question for too many days, I know something
has to change.

What about you? If you keep doing what you’re doing today, or this week,
will you end up where you want to be in five years?



The power of vision

The only thing worse than being blind is having sight but no vision.

Helen Keller, author and political activist.

The thing differentiating humans from other living beings is our ability to
imagine things that aren’t there and our ability to create them. This creative
power allows us to achieve extraordinary things. You have the same power
inside you. You can envision the way you want your life to be and turn this
into a reality.

Creating a compelling vision for your life enhances both your short- and
long-term focus, allowing you to feel more centered and more productive.

What is your “why”?

Are you clear on your purpose? You can’t focus unless you have clarity.
This is why successful people continuously seek clarity regarding their
goals. As the high-performance coach, Brendon Burchard, wrote in High
Performance Habits:



“In one survey, we asked over twenty thousand people to read the following
statements and rate themselves on a scale of 1 through 5, with 1 being
“strongly disagree,” and 5 being “strongly agree:”

1 know who I am. I'm clear about my values, strengths, and weaknesses.
I know what I want. I'm clear about my goals and passions.

I know how to get what I want. I have a plan to achieve my dreams.

The higher the scores on questions such as these, the better the overall
high-performance scores.”

If you want to perform at your best and boost your focus, make sure you
continuously seek clarity in your life.

Similarly, in his excellent book, The ONE Thing: The Surprisingly Simple
Truth Behind Extraordinary Results, Gary Keller argues that no true
productivity is possible without a clear purpose.

To me, this makes complete sense. Without a specific purpose, it is
impossible to set the right priorities and focus on what matters. Your
purpose is what dictates your priorities. And it is by focusing on your
priorities that you reach optimal productivity.



Perhaps, right now, you’re unsure of what your priorities should be. If so,
let’s have a look at some key questions to help you gain clarity. I encourage
you to answer the following questions, even if you feel as though you
already have a pretty good idea of what you want.



Fifteen key questions to help you gain clarity

The more self-aware you are, the easier it becomes to set the right goals and
focus on what matters to you. In this section, we’ll review a few questions
that will help you discover what you want. These questions are divided into
three categories:

Eliciting your desire,

Finding your strengths and unique abilities, and

Uncovering your passion.

Make sure you answer each question using your action guide.

1) Eliciting desire

1. What do you really, really want?

On the surface, this is a rather simple question. Yet, most of us haven’t
taken enough time to think about it. Using your action guide, write down



anything that comes to mind. Make sure you include all your crazy goals
and dreams. Don’t limit yourself. Treat this as the brainstorming phase.

Now, look at your list. Identify your top two or three goals. Which of them
do you really, really want above all the others?

2. If you were to wake up tomorrow, completely alone without any family
member, friend or colleague to influence your decisions, what would you do

differently?

Your family members—especially your parents—or acquaintances may
have led you to make wrong decisions, such as choosing the wrong career
or dating the wrong person. Imagine you could do anything you wanted
without anyone judging you. What would you do differently?

3. If you were to be totally honest with yourself, what would you start doing
now? What would you stop doing?

Spend a few minutes to focus on what you want, deep down. Is what you’re
currently doing today what you really want to do? If you keep doing what
you’re doing today, this week or this month, will you be where you want to
be in five or ten years? In short, are you focusing on the right things?

Answering this question requires a heavy dose of honesty.



4. If you were guaranteed to succeed in everything you do, where would
want to be in three years?

Let go of any mental limitations. What’s the best possible place you could
be mentally, physically, spiritually and financially in three years? Do you
want more freedom? Do you want to find the right partner? Do you want to
pursue a career you love? Write down everything you want.

5. If you could spend your day exactly the way you wanted to, what would
you be doing from morning to night? What would your ideal day consist of?

Close your eyes and imagine yourself during your ideal day. What does it
look like? What time do you wake? What are you eating for breakfast?
What activities are you engaging in? Who are you spending time with? In
which country or city are you living and in what kind of house?

The more clarity you have, the better.

Remember, people who know exactly what they want are more likely to
attain it than those who don’t. This is because they know what they need to
focus on every day. The question is, do you?

To clarify your vision further, don’t hesitate to run through this exercise
over and over in the coming weeks or months.



6. If you could focus only on doing one thing for the rest of your life, what
would it be?

Although you might struggle with this question, try to answer it as best you
can. What one thing could you possibly commit to for the rest of your life?
Pick just one thing, and make sure it’s the most important thing to you.

7. If you understood and truly believed you could achieve absolutely
anything you want by sticking to it for long enough, what would you pursue
in the next three to five years?

What is the one goal you want to achieve the most right now? What really
excites you? Could you do whatever it takes for as long as necessary until
you achieve it?

By now, you should have a better idea of what you want. Feel free to review
these questions several times. Clarity is something that needs to be refined
over time. Don’t expect to find the right answer first time and, don’t forget,
it’s possible to change it whenever necessary.

2) Finding your strengths and unique abilities

Identifying your strengths and working from them is one of the most
important things you can do to ensure you place your focus where it should
be. If you spend your days doing the things you are poor or mediocre at,
you’ll never achieve extraordinary results, and you will probably feel



miserable as a result. Therefore, identify your strengths and use them as
often as possible.

Also, remember that, when sustained over a long period of time, your focus
will lead to exponential results. You will get far better results when you
invest your time and effort doing what you excel at.

Think about it this way: would you rather magnify your strengths or your
weaknesses? What would be the long-term consequences of doing one
versus the other?

The questions below will help you discover your biggest strengths and
unique abilities:

8. When are you the happiest at work and what are you doing?

You may love your job or hate it, but there will likely be times when you
feel happy and engaged in the tasks you perform. In the coming week, start
noticing these moments. What are you doing specifically? And what does
this say about your strengths and passions?

9. What do you find so easy to do you genuinely wonder why others struggle
to do the same thing?



Perhaps your communication skills are excellent. Perhaps you’re a great
listener. Perhaps you can synthesize information the way nobody else can.
However, because these skills come so easily, you may not realize it as an
important attribute.

From experience, I can tell you, if every day feels like a struggle, you’re
probably not acting from your strengths. If so, spend extra time identifying
your strengths, act on them and things will become easier for you.

10. What do people around you say you 're great at?

What do other people compliment you on? What do they say you’re good
at? It’s often easier for people who know you to identify your strengths than
it is for you to do it yourself. This is because you have many blind spots and
need an external point of view. One thing you can do is send a message to
your family, friends and colleagues and ask them to share with you what
they think your biggest strengths are. For example, you could use the
template below:

Hi ,

How are you?

I’m trying to identify my strengths so I can use them to design a more
fulfilling career and life. I need your perspective on what you consider I am
really good at.



I’d really appreciate if you could provide me with honest feedback and give
me a list of the strengths you think I have.

Please don’t be afraid to tell me anything that comes to mind.

Thanks so much for your support.

Warm regards,

Your Name

For instance, several people have told me I have a gift for synthesizing
information. I could have chosen not to make any further effort to improve
my craft. However, this i1s not what I chose to do. On the contrary, I decided
to focus on this “gift” and hone my skills until I become the best I can be.

Below are two comments I received from my readers in that regard:

“You have a great gift for synthesizing information into pure crystal
clarity.”



“You have the gift of presenting this subject in the simplest of terms, which
I am finding quite profound.”

What about you? What are your gifts?

If you need further guidance on how to identify your strengths, I encourage
you to read my free book, Find What You Love: 5 Tips to Find Your
Passion Quickly and Easily.

3) Uncovering your passion

Do you know what you’re passionate about? If not, this section will help
you identify your passion(s). Make sure you take the time to answer the
following questions.

11. What did you enjoy doing when you were a kid?

Often, what we did when we were kids reveals certain aspects of our
personality. As time passes, we tend to become distracted by life (school,
sport or video games). As a kid, I used to read a lot. Sometimes, I read most
of the day. When I was eight, I used to write short stories. Ironically, it took
me over twenty years to return to writing, and this was something I would
never have predicted.

It’s your turn now. What did you enjoy doing when you were a kid?



12. Who do you envy and why?

Being envious of other people generally means they have something you
want. I used to be jealous of successful personal development bloggers. 1
wanted to do the same thing they were doing. This led me to start a personal
development blog and later to write books like this one.

So who would you say you envy and what are these people doing? What do
they have that you want? And what does it say about your passion(s)?

13. If you had all the time and money in the world, what would you do?

This question removes issues most people have, like lack of time and
money. It also gives you an opportunity to think about what you want to do
more creatively and without boundaries. Most people believe that if they
had tons of money, they would retire and live happily ever after. However,
in truth, they would most likely grow bored and would need to find
activities that bring them fulfillment, lest they end up unhappy with their
so-called perfect life.

What about you? What would you do in such a situation?

14. If you had complete confidence and were already your absolute best
self, what would you be doing with your life?



This question helps you remove any sense of limiting fear, and it can also
help you find clarity on what you really want to do. Remember, your best
self 1s already within you. As you start believing in yourself and
envisioning who you want to be, you’ll begin to act differently. So, what
does the confident you look like and what is he or she doing?

15. How do you want to express yourself to the world?

Do you want to entertain, educate, inspire, heal, teach or create? What
emotions do you want people to feel as a result of the work you’re doing?
This question helps you clarify your means of expression and how you want
to serve the world.

In the end, I believe we are all here to express ourselves fully. Finding our
passion means expressing ourselves in an authentic way and sharing our
gifts with the world.

What is your gift and how do you want to share it?

Action step

Using your action guide, answer each of the above questions.



Clarifying your values

Your value determines what you do and why you do it. Therefore, the more
you know your values, the easier it is to make the right decisions and say
“No” to everything else.

People with unclear values often accept requests and projects out of
alignment with who they are and what they want. Because they have no
effective benchmark (values) to refer to when making decisions, they end
up scattering their focus.

Do you know your core values? Do you understand what truly matters to
you?

It is essential for you to live by your core values and embody them every
day. Otherwise, they become mere ideals you pretend to care about. When
something is important to you, it becomes part of who you are and what you
do every day.

For instance, one of my core values is “autonomy.” One implication is that I
want to avoid having a traditional 9-to-5 job. As a result, what I do every
day is geared toward creating more autonomy or maintaining the autonomy
I already have.



Concretely, it means that I spend time every day creating products (mostly
books) that will generate long-term revenue as opposed to getting paid for
my time. Alternatively, I network with other authors and try to acquire new
readers to generate a bigger audience for my books.

Another core value I have is “contribution.” I live by this value and create
content that will help other people improve their lives.

Yet another core value I hold is “growing.” I love learning new things.
When I do, I’'m happy. When I don’t, I feel as though something is missing.

You can access a list of values here. Since values are personal, I encourage
you to spend time on your own to identify your core values. You can then
refer to the list to further refine them if needed.

Below are two key characteristics of core values:

Your values should be specific. Perhaps you stated that freedom
matters most to you. Or maybe you value safety over anything else. If
so, what exactly you do mean by “freedom” and “safety”? Your
definition of freedom is likely to differ from mine.

For example, freedom could be:



Being self-employed and not having a boss telling you what to do,
Having the ability to take a vacation whenever you want, or

Having autonomy at work.

Safety could mean:

Working for the government or a major conglomerate with little or no risk
of being sacked,

Living in a neighborhood where you can go out at any time of the day or
night without fear for your safety, or

Having the confidence in your ability to switch jobs or find a new job easily
because of the experience and the skills you have developed over the years.

As you can see, the same values can mean different things to different
people.

Your values should be non-negotiable. Because your core values are
what matter most to you, they naturally act as guiding principles for
your life. This means, when you face situations that challenge your
values, you are able to stand firm to those values. For instance, if
honesty is your most important value, you’ll go the extra mile to ensure
your behavior and decisions are consistent with this value.

If freedom—manifesting as being self-employed—is your most important
value, you’ll fight hard to maintain or create that situation. You’ll work for



someone else only if you have no choice or if it is part of your long-term
goal to become self-employed (e.g., the desire to learn a new skill or gain
experience).

The point I’'m making is that values are something you naturally strive to
live by. Your values aren’t:

Things you believe you should do (which implies external pressure to
conform to something you aren’t naturally drawn towards), or

Dreams and desires (which implies things you aren’t living by right now)

Action step

Spend time to identify your core values by completing the corresponding
exercises in your action guide.



Creating a compelling vision

The clearer your long-term vision is, the easier it will be to create a specific
action plan and break it down into daily tasks. By knowing what you need
to do every day, you will dramatically boost your focus.

Your vision is how you picture your life when you project yourself into the
future. It encompasses your values, your passions, your strengths and the
contribution you want to make to people around you. It includes every
aspect of your life, such as your relationships, career, finance, emotional
well-being and your physical health.

Don’t worry, you don’t need to have absolute clarity regarding your vision.
There is no such thing as having the perfect vision anyway. Envisage your
vision as the overall destination you want to move toward. Consider the
following questions:

What does my ideal career look like?
What kind of relationship do I want to be in?
How do I want my health to be?

What does my social life look like?



What emotional states do I want to experience every day?

Now, what do you need to focus on every today, this week or this year to
make your vision comes true?

Remember, what you focus on every day should be aligned with your
overall vision as much as possible. Otherwise, you’re at risk of wasting
your time and weakening your focus.

For now, I encourage you to focus on one specific area. Bear in mind that
every area of your life is interconnected. Your career affects your family life
and vice versa. Your finances might affect your family life too. As can your
health. Consequently, improving one area of your life can have a positive
impact on several other areas.

Ask yourself, “If I were to focus on one area during the next six months to a
year, which one would make the biggest impact on my life?” Is it sorting
out your finances? Improving your satisfaction at work? Taking care of
your health? Finding a suitable partner?

Just pick one for now.

In Part III, Planning Effectively, we’ll see how you can break down your
vision into specific goals.



Action step

Using your action guide, create or refine your compelling vision.



Strengthening your “why”

As the business philosopher, Jim Rohn, said, “When the why gets stronger,
the how gets easier.”

One of the biggest challenges you have to overcome is the need for instant
gratification. The truth is, at any given moment, there is an on-going battle
in your mind between the part of you seeking instant gratification and the
part wanting to achieve your biggest dreams. If you can’t delay this
gratification, you’ll keep falling short of your expectations in various areas
of your life.

To overcome the urge for instant gratification, the excitement you derive
from your long-term vision must be greater than the one you experience
from immediate pleasures. In effect, the long-term reward must be—or at
least feel—more important than any short-term rewards, such as watching
TV, eating your favorite ice-cream, playing with your phone, et cetera. This
is why having a compelling vision is so important.

So, what is your “why”?

Why is it essential for you to accomplish your long-term vision? What will
motivate you when the going gets tough? When it comes to creating an



exciting vision, people often make the following mistakes:

They have no real vision,
Their vision is too vague and doesn’t excite them,

They haven’t identified compelling reasons why their vision must come
true, or

They don’t think about their vision and review it enough.

There are many reasons you may want to pursue a certain vision. It might
be to help people, to feed your family, to pursue your passion or to create
more freedom in your life. Now, to be inspired and motivated, you must
make sure your current vision is aligned with your core values and deepest
goals.

For instance:

If you aspire to greater freedom, your current vision should support that
goal and not create more restrictions in your life.

If you want to make a difference in the world, your current vision must
enable you to do that and not make you feel as though what you do is
meaningless.

If you want to spend more time with your family, your current vision must
allow you to do so and not have the opposite effect.

If you want to earn a living doing what you love, your current vision must
move you in that direction and not keep you stuck at a dead-end job.



The point is that if your vision goes against everything you value, it is
probably not your true vision. It’s merely something you’re pursuing
because it seems the right thing to do according to society’s standards.

For example, if you want to have a minimalistic lifestyle to retire early but,
in fact, squander money to keep up with the Joneses, you’re unlikely to
fulfill your overall vision.

If you want to make a living from your passion but spend most of your time
and effort trying to get a promotion to advance your unfulfilling career,
you’re unlikely to make your vision a reality either.

While this may sound obvious it is actually what many people do. They say
they want one thing, but their daily actions move them in a different
direction entirely.

To sum up, you need to make sure:

You have a clear vision,
You’re moving closer to that vision every day, and

You have compelling enough reasons why this vision must become a
reality.



Indeed, the more reasons you have for achieving a goal, the more likely you
are to reach it. However, they can’t be just intellectual reasons. You have to
engage your emotions, too. Without any excitement or emotional
connection of some sort, it’s almost impossible to achieve any goal.

Think about it. Would you feel motivated to make any money if money
meant nothing to you? In truth, you have an emotional relationship with
money, and this relationship determines how much money you want to
make and why. For instance, you might want to make more money because
you want to:

Be recognized and loved,
Take care of your family, and/or

Donate more money to charity.

Or perhaps you want to become wealthy because you see money as a result
of the value you provide to society. And you want to make a big
contribution.

The point is, that you move toward a goal because it means something to
you. It might be to avoid pain, seek pleasure, make a difference in the world
or to be loved.



The four motivators

I believe there are four types of motivators that lead us to act.

These four motivators are:

Love,

Desire,

Pain, and

Ego.

Let’s look at each motivator in turn.

1) Love

A sincere desire to contribute to the world and make a difference in
people’s lives will keep you pumped up as you work toward your goal.
When you have a compelling vision inspired by love, you’ll be fueled by



this vision and the excitement you’ll feel about the impact you’re making.
The more you act from love and from the need to give back, the easier it
will be for you to stay motivated. This is the deeper “why” behind your
goal.

2) Desire

Desire is different from love in that it’s not about contributing to other
people. It focuses instead on designing the life you want for yourself. It’s
about living life on your own terms.

Having goals that excite you will bolster your motivation significantly.
You’ll feel connected to your goals, to the point that reminding yourself of
what you’ll gain from working on it should keep you going.

For example, one of my goals is to create an online business [’m passionate
about and can make a living from. A few benefits | can think of include:

Having the freedom to travel the world while working on my business,
Having the ability to spend time with my family,

Having the freedom to live in different countries and learn foreign
languages,

Having the freedom to take vacations whenever I want,

Being able to spend time doing what I love,



Having the potential to earn more money by scaling up my business (which
would be impossible if I worked for someone else),

Being in a situation where I can, and must, grow consistently and become a
better person, and

Having more time to spend on my personal growth (seminars, meditation,
side projects, et cetera).

These are all things that motivate me to work on my goals every single day.

3) Pain

Nobody wants to suffer, and we spend a lot of time shying away from pain.
When used intelligently, pain can be an effective tool to motivate you when
you’d rather do nothing.

When I was an employee, there were many times when I didn’t feel like
working on my online business. After a rough workday, I’d return home
exhausted, wanting to rest. I bet you can relate to this feeling! I handled this
by focusing on the pain I’d endure if I didn’t work on my business and
create the life I wanted. I asked myself the following questions:

Do I want to work a job I hate for the rest of my life?
Do I want to be caught in rush hour every morning for the next forty years?

Do I want to have a boss telling me what to do when I already know what I
want to do with my life?



When I reach my deathbed, will I regret not having done what I know I
should have? How much pain will I experience when I realize I didn’t have
the courage, determination and perseverance to follow my dreams?

Can I accept the pain and regret of not facing my fear and failing to make a
difference through my work?

The 1dea of spending forty years at a job I couldn’t stand gave me a serious
boost of motivation. Freedom is what I value most and, being unable to
enjoy the level of freedom I want, is excruciating.

4) Ego

Ego can also be a powerful motivator. You can use your desire to be
successful, feel loved or prove those who didn’t believe in you wrong, to
your advantage. For example, you might feel a surge of motivation when
you think of how proud your parents will be. Or the thought of showing
someone who doubts you what you’re really made of might get you going.

However, you need to bear in mind that if you feel a constant need to rely
on your €go, you might want to spend some time working on yourself. It
would be a good idea to figure out why you’re trying so hard to obtain the
validation of others.

I’ve relied, and still rely, on all four types of motivation to ensure I keep
going. Below are some specific examples organized by category.



Love: Knowing how much impact I can have on other people’s lives
makes me excited to work on my books.

Pain: When I felt tired after work, I visualized myself staying at a job I
hated for forty plus years. This gave me an extra boost of motivation
that helped me work on my goals for a few hours even when I didn’t
feel like it.

Desire: When I feel demotivated, I think of the freedom I’ll be able to
enjoy once I achieve my goals. This, of course, makes me excited and
reenergized.

Ego: Although I don’t like to admit it, I sometimes envision myself
having achieved my wildest dreams while others admire the person I’ve
become.

What about you? How can you use these four motivators to inspire you to
go chase your vision?

Action step

Create a list of “whys.” Come up with at least twenty reasons you must
make your vision a reality. Try to select reasons with an emotional
component and connect them with your deepest values and aspirations.

Mastering the process



Having a number of compelling reasons why your vision must become a
reality 1s essential. However, it is not always enough. After all, many people
spend years trying to lose weight or build their business.

Do these people lack compelling reasons to motivate them?

No.

The problem is often a lack of planning and a faulty implementation due to
a misunderstanding of how the whole process works.

In the next section, we’re going to see how to plan for maximum
effectiveness, so you know what you have to do every day. Then, in the
sections, Destroying the Shiny Object Syndrome and Understanding the
Importance of Mastery, we’ll discuss how the process works and what you
can do to master it so you can achieve the results you want.



Part I11

Planning effectively

To paraphrase the success expert Brian Tracy, most people spend more time
writing their grocery lists than they do writing their life plan.

What about you?

Have you ever sat down to write how you want your life to be in the
coming ten years? You might have an excellent ability to concentrate on the
task in front of you, but if you’re working on the wrong task, it’s pretty
pointless, right?

Most people fail to do adequate planning. Don’t be one of them! Instead,
develop the habit of preparation. Having a specific strategy will help you
spend most of your time working on the right things (i.e., things that move
you toward your vision). A well-made strategy allows you to focus better
and use your energy more effectively. Without a plan, you can easily
become distracted, spending most of your day working on low-value tasks.

In the previous section, you developed a compelling vision. It is now time
to break it down into manageable goals and tasks you can achieve daily.



Don’t worry if your vision is still blurry. A vision is never completely set in
stone and must be adjusted over time. As you keep taking action every day,
you’ll gain clarity on which path to follow.



Breaking down your goals

You can only eat an elephant one bite at a time. There is magic in breaking
down complex tasks into simple, more manageable ones. No matter how
daunting your overall vision may be, when you break it down into yearly
goals, 90-day goals, monthly goals, weekly goals and finally, daily goals, it
will appear perfectly achievable.

Breaking down your goals is the key to improving your daily focus. Many
people think they lack focus because they have too many things to do or
simply lack concentration. However, what they often lack is a clear vision,
broken down into manageable tasks they can focus on every day.

Here are a few benefits of breaking down your long-term goals:

It forces you to clarify them. You can’t break down a goal into small
manageable tasks if your goal is unclear to begin with. The process of
breaking down your tasks brings further clarity to your vision.

It reduces distractions. When you know exactly what you have to do
every day, you’re less likely to procrastinate or become distracted along
the way. On the other hand, when you don’t schedule your day, you
leave room for all sorts of distractions (interruptions from colleagues,
time spent on unimportant tasks, et cetera).



It prevents you from becoming overwhelmed. For instance, you might
not feel confident you can write a whole book, but you can certainly
write a few sentences every day. Writing 150 words a day would lead to
54,750 words in a year, which is about the average length for a non-
fiction book.

It provides you with a benchmark to assess your progress. When you
break down your goals and set specific milestones, it becomes easy for
you to know whether or not you’re on the right track. There would be
no need to wait for the end of the month or year to know if you will
achieve your goal. As a result, you can easily adjust your effort to
ensure you’ll hit your target.

How to break down your vision

Now, let’s have a look at precisely what you can do to break down your
overall vision into the manageable tasks you can easily accomplish on a
daily basis.

Yearly goal

The first thing you need to do is to turn your long-term vision into yearly
goals. Ask yourself, what major milestone(s) do you want to accomplish in
the next twelve months?

Make sure your yearly goals are SMART, which stands for:



Specific: What exactly do you want? What are you trying to achieve?

Measurable: Can you assess the progress toward your goal easily? How
will you know whether you’ve achieved it?

Achievable: Is it achievable? Is the timeframe realistic? Can you put in
the effort required despite all your other responsibilities?

Relevant: Is your vision in line with your values? Does it excite you?

Time-bound: Do you have a clear deadline for your goals?

To go one step further, I invite you to divide your goals into two types:

Process goals.

Result goals.

Both types play an important role and both are necessary to maximize the
chances of you achieving your goals. Therefore, make sure you set process
goals and result goals.

Process goals

The main characteristics of process goals are as follows:

You have control over them.



When reached, they contribute to the achievement of bigger goals.

They can often be achieved by doing the same specific task
consistently/daily.

For instance, one of my goals this year is to sell 50,000 books. Process
goals for this specific goal could look like this:

Write and publish six new books.
Run 1,000 new ads using Amazon Marketing Services.

Contact twenty authors for future cross-promotions.

While I can’t be certain I will actually sell 50,000 books this year, I do
know that by performing these three actions, I may hit that target. And these
actions are entirely within my control.

Unfortunately, many people spend too much time and energy trying to
achieve result goals they have little-to-no control over. While result goals
are important—they give you a direction—process goals are even more
important as they allow you to identify key actions within your control.
Process goals can often be achieved by completing specific tasks
consistently. For instance:

To write six books of 30-35,000 words each and every year, [ would need to
write approximately 200,000 words. I could do this by creating a habit of
writing at least 550 words every day.



To run 1,000 new AMS ads, I could create a daily habit of creating three
new ads each day.

To contact twenty authors, I would simply need to contact two authors per
month.

In short, what matters the most is what you do consistently. Therefore,
identify high-impact tasks you have control over and work on them every
day. This will boost your focus and increase your odds of achieving your
long-term goals.

Result goals

Results goals are goals you only have indirect control over. For instance,
whether or not I sell 50,000 books this year isn’t totally under my control—
unless I order 50,000 copies myself. However, many things that can help
me hit that target are within my control.

Similarly, there is no guarantee you’ll achieve your income or weight loss
goal this year but there are many things you can do to optimize your
chances of success.

For maximum effectiveness you need:

Result goals to give you a direction, and

Process goals to tell you what to focus on daily.



If you keep taking the correct actions every day, you’ll be more likely to
achieve the results you want in the long term (though it might take more
time than you initially thought).

To give you an example, I never stopped writing books almost every day
even when I was barely selling any copies. In the same way, you should
never stop prospecting clients, applying for your dream job or working on
your craft. Do what you need to do every day over and over again until you
achieve results.

Focus on the process.

Setting 90-Day goals

I’ve found 90-day goals to be really effective. This is because, in 90 days,
you can make tremendous progress on any project of your choice,
especially when you make it your main focus. The trick is to think of each
90-day period as the equivalent of one full year. This mindset shift alone
can significantly boost your productivity.

The problem with one-year goals is that they appear intangible. The target
is too far away to motivate you. On the other hand, 90-day goals are more
immediate and concrete. You can almost see the finishing line. Breaking
down your year into 90-day periods will automatically sharpen your focus
and create a greater sense of urgency.



When you set your 90-day goals, you want to make them challenging, but
not too challenging. Your belief in being able to achieve them should be a 7
or 8 out of 10.

Now, let’s see how to set 90-day goals effectively.

1) Define the few key tasks you must accomplish by the end of the 90-
day period.

If you were to complete certain key tasks within your 90-day program,
which ones would allow you to achieve your yearly goals and ultimately
your long-term vision? Each task needs to be vital for the achievement of
your goals.

2) Write your tasks down.

You always want to work from a written plan. This is really important.
Don’t assume that because you know what to do, you don’t need to write
anything down. You absolutely do need a written plan, and one you will
refer to on a regular basis (if possible, every day).

3) Make your 90-day goals SMART.

Make sure your key tasks are specific. Do you know exactly what you have
to do? And how will you know whether you’ve accomplished your goal?



4) Review your 90-day goals daily.

Remember, what you do every day should lead to the achievement of your
90-day goals which, in turn, should lead to the achievement of your yearly
goals and your long-term vision. They must all be interconnected. If
possible, display your 90-day goals somewhere you can see them every day.

5) Put an accountability system in place.

Many things in this world wouldn’t be achieved without accountability.
How many writers would finish their books without a deadline from their
publishers? How many people would show up at work if their bosses and
colleagues didn’t notice they were missing?

However, I don’t want you to think of accountability as something imposed
on you by others. You need to think of it as something you impose on
yourself. Nobody can become wealthy, lose weight or design your dream
career for you. If it’s going to happen, it’s entirely up to you. So, create an
accountability system—and do it for yourself! Refer to the section, How to
Create an Accountability System that Works.

Setting monthly goals

Monthly goals are merely 90-day goals you break down even further.



If you were to accomplish certain key tasks this month, which ones would
guarantee you’ll reach your 90-day target? What key milestones do you
need to hit?

Make sure you select only the key tasks that move the needle in the right
direction.

Setting weekly goals

Repeat the process above with your weekly goals. What do you need to
accomplish this week to achieve your monthly goals, your 90-day goals,
your yearly goals and your long-term vision?

Setting daily goals

Setting daily goals consistently is one of the most important things you can
do to guarantee your increased productivity over the long-term. It becomes
even more powerful when what you do every day is linked with your long-
term goals—and so it should!

Ask yourself:

What do I need to do today to guarantee I will achieve my weekly goals?



Now that you have taken the time to break down your goals into bite-sized
chunks, the only thing you need to do is to focus on today’s goals. And you
need to repeat the same tomorrow and the day after.

This 1s why creating the right vision and breaking it down meticulously is
so important. It allows you to have faith in the daily process and stay
focused on the task ahead while avoiding distractions.

In short, it enhances your focus.

I know from personal experience—and from what I’ve heard from my
clients—that breaking down your goals will make things far easier for you.
You’ll be often amazed at what you’ll have accomplished at the end of the
90-day period, and it won’t even feel as though it was hard work. More
specifically:

Your focus will increase as you know what to work on,

Your productivity will skyrocket as you tackle high-impacts tasks, and

You’ll feel less overwhelmed as you have a clear direction to move toward.

These are the benefits of breaking down your tasks. Try it for yourself.



To learn in more depth how o set exciting goals you can refer to my book,
Goal Setting: The Ultimate Guide to Achieving Goals that Truly Excite You

Action step

Using your action guide, break down your long-term vision into
manageable goals.



How to create an accountability system that works

Making yourself accountable is an effective way to ensure you’re making
progress on the goals that truly matter. When nobody knows what you’re up
to, it’s easier to create excuses and avoid doing what you said you would.

The following steps will help you create an effective accountability system:

1) Find an accountability partner.

If you fail to achieve your weekly goals, who will call you out at the end of
the week? Who will ask you what went well, what went wrong and why? |
encourage you to work with an accountability partner. Your accountability
partner can be a friend, a colleague or someone with a similar goal. To find
the right partner for you, answer the following questions:

How disciplined is that person? You want your partner to be disciplined,
and the more disciplined the better. Ideally, it should be someone used to
setting—and achieving—goals consistently.

Does the person understand your motivations? You want your partner to
take his or her role seriously and understand why having an accountability
partner is important to you.



Is the person motivated? You want your partner to be motivated and to have
specific goals he or she is working toward. You also want to set clear
expectations, so the partnership works and you both know what to expect
moving forward.

For instance, I’ve just created a small author mastermind group. I wanted
this group to be beneficial for everybody and last for months and possibly
years. This is why I took extra care in who I invited. I emailed a few
authors who are fairly successful and highly motivated. One has been
writing books for years while working full-time. The other persevered for
over four years before his writing career finally took off. It shows me they
are both likely to stick around for the long haul.

2) Arrange a meeting with your accountability partner.

The next thing you want to do is to arrange a meeting with your new partner
or partners. The idea behind this meeting is to set expectations and decide
on key rules you will follow. Here is how you might like to organize the
session:

Discuss what each of you expects to achieve from the partnership (i.e.,
what you’re struggling with and how working together will help).

Decide how often you’re going to meet and when. I recommend you
talk in person or via phone or Skype, once a week at a specific agreed
time.



Decide how long the partnership will last. I encourage you to send each
other your 90-day goals and commit to working together for at least
three months.

Determine how you will hold each other accountable. For instance, you
could send each other your weekly goals on a set day and check
whether you hit them during your weekly meeting.

Discuss what a typical session will look like. What will you do during
the meeting? I encourage you to run your meetings as follows:

For a few minutes, discuss your week and what has been happening.

Put the focus on one of you. Let’s say you start with your partner and
switch to you later in the meeting.

Go through your partner’s list and ask them how well they’ve been doing
for each goal on the list.

Spend a couple of minutes reviewing their 90-day goals. Doing this weekly
will ensure they focus on the right tasks rather than become distracted by
non-related tasks. It will also allow them to adjust their effort if they fall
behind schedule.

Ask them what went well, what they could have done better and what they
want to do differently starting next week. You want your partner to focus on
the things that are going well rather than dwelling on their setbacks. Then,
you want them to look at what they can improve upon. Finally, you want
them to commit to making changes to speed up their results.

Finally, ask them to share their goals for the coming week. Sharing goals
increases the chances they’ll achieve them. Make sure their goals follow the
SMART paradigm.



Now, change roles. Have them repeat the process with you.

You want to split the session in two so you can give undivided attention to
your partner and vice versa. Make sure you are both great listeners and
avoid interrupting each other.

Wrap up with words of encouragement and acknowledge your respective
progress, even the tiniest wins. This will improve your self-esteem and
boost your motivation.

This is how to arrange a meeting effectively. Make sure you keep the
meeting professional lest it turns into a casual chat between friends.

If you want to learn how to set 90-day goals in greater depth, I encourage
you to check out The 12 Week Year by Brian P. Moran and Michael
Lennington.

Do you have your goals but are still overwhelmed about what to do next? If
so, the Part IV will help. Read on.



Part IV

Developing ruthless focus

In this part, we’re going to cover in depth how you can develop a ruthless
focus that allows you to accomplish more in less time, while feeling less
overwhelmed.

Does this sound like a good plan?

Good, let’s get started.



Prioritizing

Do you spend most of your day working on key tasks that move you toward
your long-term goals, or do you react to the day jumping from one “urgent”
task to the next, without getting any serious work done?

To develop a ruthless focus, the first thing you should do is assess all the
tasks you’re working on each week to confirm whether they are truly
necessary. To help you with this process, I’ve created a series of questions
that will allow you to separate the key tasks from less important ones. Make
sure you answer each question below, using your free action guide.

1) If the time you had available was reduced by 95% what task(s) would
you still perform?

This question will help you identify the activities that truly matter. You can
use 1t in any area of your life but, for now, let’s focus on your work. Don’t
just ask this question lightly. Instead, imagine yourself having only five
percent of the time you have now to make progress at work. Assuming you
work a forty-hour week, five percent is only two hours.

So, what could you do in two hours that would have the biggest impact?



Keep asking yourself this question. It will train your mind to zoom in on
key tasks while eliminating the non-essential ones.

2) If it were up to you, what activities or goals would you dump right away?

Right now, there may be many activities you don’t want to do or goals you
don’t want to pursue. Yet, you may feel like you have no choice. For now,
write them all down.

3) If you had to drop any activities or goals that aren’t a resounding yes for
you, which ones would you drop?

Go through each of the activities you engage in during a typical week and
ask yourself whether you love doing it. If you hesitate even for one second,
add it to the list of things to drop. Don’t worry, it doesn’t mean you
necessarily need to drop it right away, or at all, just add it to the list.

4) What are you spending time doing merely because you’re fooling
yourself?

Why are you’re doing all the things you know are useless? For instance, do
you engage 1n certain activities as a way to avoid working on things that are
truly important? We all do this from time to time. I call this, “disguised
procrastination.” Write down these activities as well.



5) What activities or projects can you put on hold for now?

You may be working on many different projects, but do you really need to
focus on them all right now? Could you postpone some? Write down any
project that isn’t an absolute immediate priority and can be delayed.

One of my clients wanted to work on a cool project he’s excited about but
was already swamped. So, I asked him, “Do you need to focus on this
project right now or will the opportunity still be there in three months?”
Eventually, he decided to postpone the exciting project to give undivided
attention to his key existing tasks.

You’ll likely find yourself in the same situation. Remember, focus is one of
your most important assets, so be ruthless.

6) If you could focus only on one thing in the coming twelve months and
had to let go of everything else, albeit temporarily, which one would make
the biggest impact in your life?

Let’s imagine you could accomplish only one major goal in the next twelve
months. Which one comes to mind? How excited are you about this goal?
Could you commit to pursuing it for a whole year?

Most people pursue too many big goals at once. As a result, they scatter
their focus and spread themselves too thin. I’ve rarely seen people being too



focused, but I often see people chasing too many simultaneous goals. We’ll
see in depth how to avoid this type of behavior in the section, Destroying
the Shiny Object Syndrome.

So, what single major goal could you focus on for the next twelve months?

7) What activities are generating uncertain or unconvincing results, while
draining much of your energy?

If some activities drain your energy and have failed to generate concrete
results—such as boosting your happiness, improving your health or
generating more revenue—consider dropping them. Using your action
guide, create a list of these activities.

8) Knowing what you know now, if you were to start all over again today,
which current activities, projects or goals would you choose to drop?

This is called “zero-based thinking” and can be very effective both for both
individuals and companies. When you’ve been doing something for too
long, it becomes harder to stop doing it—even if you obviously should. For
instance:

You may know that your current romantic relationship isn’t working. You
should move on, but you stay together.

You may understand you should dump some projects, but you’re too
invested in them to allow yourself to do so.



You may know you should discontinue a product and allocate your
resources to a more profitable one, but you can’t force yourself to do it.

What happened in the past is “sunk costs” and shouldn’t influence the
decisions you make today. Of course, this is easier said than done. Yet, you
should ask yourself the question and, when necessary, make the difficult
decisions.

So, what tasks could you stop doing that don’t bring you the results you
want?

By now, you should have a better idea of what tasks to focus on and what
tasks to remove or delegate.

Remember: be ruthless!

Time is, perhaps, your most important asset—use it wisely.

Action step

Answer the eight questions above using your action guide



Approaching a task the correct way

Instead of taking the time to stop and think, many people jump head first
into whatever they believe they must do. As a result, they often lose track of
the big picture and either waste time on unnecessary things or approach
tasks in an ineffective manner.

Below are a few steps you can follow to boost your productivity and ensure
you work on the task in front of you as effectively as possible.

I’ve also added a one-page PDF you can keep next to you at any time. That
way, you can move through each step and answer the corresponding
questions before starting a new task. The more you practice, the more you’ll
be able to internalize each step, and the easier it will become. (See page 16
of your action guide)

Step 1. Prioritizing your task

Before you even start doing anything, ask yourself the following questions:

If I could do only one thing today, which task would have the most impact?



Is this task moving me closer to my main goal?

Do I really need to do it right now, or should I do it later?

You want to train yourself to think in terms of priorities and keep an eye on
the big picture. Losing perspective and forgetting your overall strategy is
the fastest way to waste time on unimportant tasks.

Step 2. Assessing the validity of your task

To ensure the task is something you actually need to undertake, ask yourself
the following questions:

Do I really need to do this task?

Is right now the best time? What would happen if I delay it for a week? A
month? Forever?

Do I work on it because I need to or because it makes me feel good? In
short, am I working on this task as a way to escape from what I should
really be doing?

There is nothing more unproductive than doing something you didn’t need
to do in the first place. Answering these questions can help you to avoid
making such a mistake.

Step 3. Clarifying what needs to be done



Before working on a task, be certain you know exactly what is required.
Thus, before starting any task, ask yourself:

What exactly do I need to do here?
What am [ trying to accomplish?

What does the finished product look like?

You want to be specific. By knowing exactly what the output needs to be,
you’ll be able to optimize your approach and tackle the task effectively.

Step 4. Determining whether you should be the person doing it

You have strengths, but you also have weaknesses. Whenever possible, try
to delegate any task someone else can do better, faster or more cheaply than
you.

Ask yourself the following questions:

Is this task really worth my time?

Can someone else do it better than me? If so, can I ask for help?

What would happen if I simply remove/postpone this task?



Do I enjoy working on this task? Does it motivate me?

Little by little, you want to get into the habit of outsourcing everything
you’re not good at and focus only on the high-value tasks at which you
excel. Your time is more valuable than money. So, learn to use money to
save time.

Step 5. Finding out the most effective way to tackle that task

As Abraham Lincoln said, “Give me six hours to chop a tree and I will
spend the first four sharpening the ax.”

Just taking a few minutes to think of the best way to approach the task can
save you so much time. Ask yourself the following questions:

What tool(s) can I use, people can I ask or method can I rely on to complete
that task as efficiently and effectively as possible?

What skill(s) could I learn or improve to help me complete this task faster
in the future?

For instance, let’s say you’ve been asked to create a presentation at work.
Rather than creating it from scratch, why not reuse materials from a
previous presentation? Always seek to utilize existing templates, methods
or knowledge. Be smart. The last thing you want to do is reinvent the
wheel.



To sum up, before tackling any task, take a few minutes to work out the best
possible way to approach it. This habit alone will save you a lot of time and
effort down the road.

Step 6. Batching the task with other similar tasks

Some tasks can be combined with other tasks that require the same type of
effort or preparation. For instance, many YouTubers block one full day a
week to record YouTube videos, as opposed to creating one video every
day.

Ask yourself:

Can I batch this task with other similar tasks to boost my productivity?

Step 7. Automating/systemizing your task

Finally, you want to look for ways to automate or systemize your task,
especially if it’s a repetitive one.

Ask yourself:



Can I create templates to reuse every time I work on this task or similar
ones? For instance, you could design templates for the specific emails,
presentations or documents you need to create over and over.

Can I create a checklist? Checklists provide you with specific steps to
follow, making it less likely you will become distracted.

By following these seven steps you can significantly enhance your focus
and boost your productivity. Even though it may take time for you to
internalize this process, once you do, it will become almost automatic.



Making the right domino fall

Many people set dozens of goals, hoping to accomplish more. However, a

better way to boost productivity is to adopt a few momentum-building
habits.

Momentum-building habits are those daily habits you use strategically to
make consistent progress on all or most of your goals. They are the
structure that makes your goals achievable. To find your momentum-
building habit(s) ask yourself the following questions:

If you were to make one key decision today, which one would make it
easier for you to accomplish most of your goals?

If you were to adopt one daily habit, starting today, which one would make
it easier for you to accomplish most of your goals?

When I asked myself these questions, I came up with a surprisingly simple
answer:

Go to bed early.



At the time, I was going to bed late and waking up late. However, as I’'m
most productive in the morning, I was wasting key hours of productivity.

If I could go to bed earlier, I would wake up earlier, which would give me
more time to complete my morning ritual. This, in turn, would impact
positively on my health, my energy levels and my ability to achieve goals in
all areas of my life.

So, what did I do specifically? I committed to a 30-day morning ritual
challenge that included going to bed at a certain time and waking up at a
certain time for thirty days in a row.

This allowed me to start working on my most important tasks earlier in the
morning which boosted my productivity and enhanced my self-esteem.

Now, what about you?

Which single decision or daily habit would allow you to build momentum
and make it easier to accomplish most of your goals?

Perhaps it is meditating first thing in the morning. Perhaps it is spending a
few minutes setting your goals every day. Perhaps it is creating a morning
ritual, combining a few simple tasks that can positively impact your life.



Now, if you struggle to find your positive habit(s), ask yourself the
following question:

If I failed to do one thing every day, which one would likely prevent me
from achieving my short-term and long-term goals?

Then, make sure you do this same thing every day consistently.

I encourage you to commit to a 30-day morning ritual challenge. To do this,
select one key habit and commit to completing it for thirty days. This one
key habit will generate momentum and allow you to make progress on most
of your goals without making you feel overwhelmed.

Action steps

Using your action guide:

Write down what one key habit would make it easier for you to accomplish
most of your goals in the future.

Take on the 30-day morning ritual challenge.



The power of less

People often try to do too many things at once. As a result, they seldom
achieve their most important goals. You can do anything, but you cannot do
everything. You must make choices by focusing on a few things—at least in
the short-term.

Now, what exactly does “doing less” mean?

For me, the concept means:

Having fewer goals, by focusing only on the major ones,

Doing fewer things, by removing most of the activities that do not improve
my life,

Saying yes less often and standing up for myself rather than being a people
pleaser, and

Having fewer distractions and staying focus on my task until it’s completed.

A. Having fewer goals



Deciding what not to do is as important as deciding what to do (if not
more). Without focus, you can spend years jumping from one exciting
project to the next without ever making significant progress.

I know how frustrating this can be.

Would you rather focus on one exciting goal that will change your life and
achieve it or would you prefer to go after multiple goals without making
real progress on any of them?

The good news is, when you take a step back and adopt a long-term view,
you’ll realize you can achieve many of your goals. You might not be able to
reach all of them in the short term, but you can focus on the most important
one and achieve it within a pre-determined time. Then, you can work on the
next important task. Keep doing this and you’ll be amazed by what you can
achieve in the longer term (say five or ten years). As the saying goes, we
tend to overestimate what we can accomplish in one year, while
underestimating what we can accomplish in ten years. How true is this!

So, are you trying to do too many things at once? What if you selected one
exciting goal to focus on for the next 90 days, and another goal for the 90
days after that? Wouldn’t that enhance your focus and allow you to make
serious progress?

Now, look at the 90-day goals you set earlier. What goal(s) can you
postpone or drop? What goal(s) do you want to concentrate on? I encourage



you to select one or perhaps two goals and focus only on them for the next
90 days.

Once you learn to tackle one big goal after the other, you’ll find yourself
accomplishing more while feeling less overwhelmed.

In addition, once you’re finally able to achieve a major goal, you can
replicate the method over and over with other goals. In the section,
Developing a Mastery Mindset, we’ll see how to develop the mastery
mindset you need to achieve your major goals.

B. Removing things from your life

You have the right to remove things from your life. In fact, I recommend
you do so. Perhaps you partake in activities you don’t really enjoy. Perhaps
you accepted a project you wanted to pass on. Perhaps you agreed to help
someone, despite your already tight schedule.

To start removing non-essential tasks from your schedule, the first thing to
do is adopt a new set of beliefs that support this goal. Below are a few key
beliefs to internalize:

Belief #1 — The default answer is no.



Avoid saying yes to every request. Instead, make no your default answer.
Remember, whenever you say yes to something you move your focus away
from other things you could be doing with your time.

Belief #2 — Valuing my time is valuing myself.

Time is one of your most valuable assets. Don’t give it to anybody just
because they ask for it. Instead, protect it fiercely. You are valuable, and
people should respect you and your time.

Belief #3— If someone needs my time, they must schedule an
appointment.

Stop interrupting what you’re doing to care for other people’s needs. Don’t
answer your phone right away or respond to emails immediately. Instead,
protect your time and avoid interruption at all cost. Adopt the mindset that
if people want to talk to you, they need to schedule an appointment. Make
yourself hard to reach. You don’t give money to everyone who asks for it,
do you? Don’t do it with your time either. Remember, your time is more
important than money.

Belief #4 — I always have enough time for whatever I’m committed to.

Stop saying you don’t have enough time. If you’re really committed to
something, you’ll find the time. And if you can’t find the time, it’s probably
not that important to you.



Belief #5 — I schedule my priorities.

Schedule time every day to work on your top priorities. See it as an
appointment with yourself and stick to it. You wouldn’t miss an
appointment with the doctor, would you? Then don’t miss an appointment
with yourself either.

The second thing to do is open yourself up to the possibility that you can
always find a way to eliminate any unwanted activity. To do so, stop
thinking you could never walk away from a group you belong to, say no to
someone or dump your goals. You don’t need to come up with a solution
right now, but you do need to give yourself permission to alter your
schedule drastically if you wish to. It’s your time and it’s your responsibility
to use it the way you choose.

Remember, whenever you say “Yes” to something, you say “No” to
something else. Consequently, for each decision you make there is an
opportunity missed. For instance, by agreeing to join a project you’re not
interested in, you say no to a more exciting project or to extra time spent
with your family.

To identify which task to remove from your life, you can use the zero-based
thinking method we mentioned previously. To do so, simply list down all
your weekly activities and ask yourself:

Knowing what I know now, would I still agree to start that activity today?



If your answer is no, you should probably stop doing it. You may not be
willing or able to do this now, but you should start thinking of ways to
eliminate this activity from your schedule.

Action step

- Using the action guide, write down a list of all activities you engage in
during your typical week.

- Answer the following questions:

If had the chance to stop doing one specific thing, which one would lift the
most pressure from your shoulders and give you the breath of fresh air you
need?

=What would it take for you to stop doing that thing?

C. Saying “No”

How often do you say “No”? Successful people say “No” to almost every
offer they receive. Do you?



To focus on what matters and design the life you want, you must learn to
say “No” over and over again. “No” must become your default answer.

How to say “No”

Below are a few tips to help you say “No” and regain control over your
time.

Start small

If you’re a people pleaser, you can practice saying “No” to small things that
bear little consequences. For instance, you might say “No” to a party
invitation.

Stop over-justifying yourself

Do you try to justify yourself whenever you refuse a request? Here is the
thing: you don’t actually need to justify yourself. When people ask you
something, your default answer should be “No.” Therefore, you don’t need
to come up with false excuses nobody would ever buy into. Instead, try
telling the truth:

I’m sorry, but parties are not my thing, so I’'m going to skip this time.

I’m sorry, but right now I’m entirely focused on a very important project.



I’m sorry, but [ made a promise to my kids, and I won’t disappoint them.

You don’t need to over-apologize either. As I keep reminding you, time 1s
one of your most precious assets, so why squander it? Why not value your
time more and say “No” to requests that aren’t the best use of your time? It
might feel uncomfortable to say “No” without offering a lame excuse, but |
encourage you to try it. If you find it difficult to assert yourself, this
exercise will help you immensely.

Practice saying “No”

If you struggle to say “No,” an effective way to work on your assertiveness
is to use role play.

Role-playing has been shown to be effective in many different fields,
especially sales. Anything you practice saying by yourself—or better, with
someone else—becomes easier to say in “real” life.

To practice, envision a specific situation when you want to say “No.”
Perhaps it is when one of your colleagues ask you for a favor. Or perhaps it
is when a friend wants you to go to a party. Now, imagine what you would
say in this specific situation. See yourself actually saying it. Practice saying
it out loud. The simple fact of having rehearsed it in your mind will help
you when the situation arises in reality.

The Say “No” Challenge



If you want bit more of a challenge, you can undertake the “Say ‘No’
Challenge.” For the next two weeks, try to say “No” to as many requests as
possible and see what happens. It will likely feel uncomfortable—and it
should. But sometimes it’s useful to overdo things especially if you tend to
say “Yes” all the time. It will help you find the right balance.

D. Having fewer distractions

Doing less also means decluttering your mind by reducing the amount of
information—and potential distractions—you’re exposed to. You don’t
need to check your phone or emails every ten minutes or go on Facebook
fifty times a day. These continual interruptions erode your ability to focus,
and they kill your momentum. With each new interruption, you risk losing
focus. For instance, whenever you check your emails you risk being
distracted. Not to mention that, by repeating this type of behavior, it turns
into a toxic habit—the habit of being distracted.

Remember this simple truth: You can either be focused or you can be
distracted, but you can never be both at the same time.

Reducing external stimuli

According to a report from GWI (GlobalWeblndex), on average, internet
users spend two hours and twenty-two minutes per day on social
networking and messaging platforms. And, according to global tech and
support company, Asurion, Americans check their phones eighty times a
day on average (that’s once every eighteen minutes or so).



What about you? How much time do you spend on social media? How
often do you check your phone?

Every time you become distracted, you give away a part of the mental
bandwidth you have available that day. In other words, external stimulation
kills your focus and costs you precious energy you’ll never get back.

Now, let’s see what you can do to reduce external stimuli and enhance your
focus.

An effective way to limit external stimulation is to create a daily routine
that includes what I call “activities with a strong potential for distraction.”
These activities could be things such as going on social media, checking
your emails and looking at your phone. For me, activities with a strong
potential for distraction are:

Checking my book sales,
Going on Facebook,
Monitoring my book ads,
Reading my emails, and

Watching a video on YouTube.



By batching these activities together, I can limit distractions and remain
focused on my key tasks. A mere ten to fifteen minutes spent on these
activities is usually not enough to move me out of a focused state.

Key characteristics of activities with a strong potential for distraction

To help you identify activities that can kill your focus, let’s look at some of
their key characteristics:

They are highly stimulating. You tend to become excited when you
engage in them and are likely to get carried away. A good example is
Facebook. Each time someone likes your post or notifications pop up,
you receive a shot of dopamine, which makes you feel good. This can
become quite addictive.

They are easy to indulge in and require little-to-no effort. You don’t
need to use your mental power to engage in these diverting activities, as
is the case with emails and social media.

They offer numerous possibilities for distraction. Take YouTube, for
instance. There are dozens of videos you could click on and many of
them have intriguing titles. You’re likely to click on one and waste time.

They give the illusion you’re working. They give you the impression
you’re working when you aren’t. Consequently, you have to be honest
with yourself and assess whether the task is as important as you
pretend it is.

They are activities you’re passionate about. If you engage in an activity
you are passionate about, you risk becoming excited about it and may
forget—at least temporarily—about the main goals you promised to
work on.



Now that you have a better understanding of what a highly distracting task
looks like, it’s your turn to identify what these tasks are for you.

Action step

Using the action guide, write down the list of activities that have a strong
potential for distraction.

The importance of having a clear intent

Whenever you work on a task without clear intent, you risk becoming
distracted. For instance, when I visit Facebook mindlessly, I often end up
spending fifteen minutes going through my newsfeed. The same goes with
emails and any other potentially distracting activities. This is why I
encourage you to build the habit of setting clear intent before engaging in
any activity. For instance:

If your intent is to reply to emails, don’t open promotional emails no matter
how enticing they look. Don’t check the new exciting offer from your
favorite blogger either. Instead, schedule a separate time during the day to
do so.

If your intent is to use a particular app on your phone, avoid checking other
apps.



Please note, the better you become at planning, the sharper your focus will
become. This is because planning is nothing more than intent put in writing.
Thus, I invite you to write down your daily and weekly goals in a notebook
you keep open next to you. This will act as a reminder and will reduce your
risk of becoming distracted during the day.

Additional tip:

You can also decide how much time you’ll spend on a certain task. For
instance, you can give yourself ten minutes, and only ten minutes, to check
Facebook.

Going on a digital detox

An effective way to boost your focus is to do a digital detox. The idea is to
remove—or dramatically reduce—the time you spend using digital devices.
Sure, you may need to use the internet at work, but do you really need to
check your emails or social media feeds twenty times a day? The more you
can remove distractions and carve out uninterrupted blocks of time during
your week, the better.

1) Avoid checking your digital devices first thing in the morning

One of the best ways to enhance your focus is to avoid checking your
digital devices upon waking and implement a productive morning ritual



instead. Give yourself permission to check your emails or social media only
after having completed your most important tasks. This habit alone will
dramatically boost your productivity and strengthen your focus.

Imagine if you could consistently complete your most important task first
thing in the morning? How would that affect your productivity? How much
momentum would you be able to build during the day? And how much
better would you feel?

2) Schedule blocks of time for your distraction

Another way you can reduce distractions is by batching non-productive
activities together. For now, select the one or two activities that make up the
big chunk of the time you waste every day. Now, batch them together and
schedule them for a set time during the day. For instance, you could decide
to check Facebook and Instagram for a maximum of twenty minutes every
day at two o’clock. That would leave you enough time in the morning to
make progress on your major tasks.

Just doing these two things—sticking to your morning ritual every day and
scheduling your distractions—will go a long way to enhancing your focus.
The key is to remain consistent over a long period of time. To start building
this habit, I invite to do a 7-day digital detox. A week should be a long
enough period for you to notice the benefits.

Note that some people engage in non-productive tasks many times
throughout the day as a way to relax and reduce stress. This is what works
for them and keep them motivated. Perhaps, you’ll find that spending a



couple of minutes checking Facebook or your phone can brighten your day
and give you an extra boost of motivation. Keep experimenting and see
what works best for you.

Action step

Using your action guide, commit to a 7-day digital detox.



Scheduling everything

Most people overreact to their direct environment. They answer the phone
as soon as it rings, respond to emails immediately, and jump to help
whoever ask for their support. They’re more than willing to abandon
whatever they’re working on for non-critical things. As Stephen R. Covey,
the author of The 7 Habits of Highly-Effective People, would say, they get
distracted by what’s urgent while neglecting what’s important.

Let’s be clear. Most of the things that happen around you are not really all
that important. And you certainly don’t need to—nor should you—deal
with them immediately. For instance, when it comes to communication, my
mindset is that if people really need to contact me, they will find a way to
do so. They’ll even break my windows to get inside my house if necessary.
Consequently, there is no need for me to answer the phone, respond to
emails or open the door right away. There is no urgency here. If it’s
important people will leave a voice message.

I believe there are several reasons people tend to be so reactive.

They want to be liked. To do so, they say “Yes” to everything and make
themselves available at all time.



They haven’t developed the “make an appointment with me” habit. They let
others interrupt them all day long instead of asking people to schedule an
appointment.

They fail to understand how important their focus is. They don’t fully
realize how repeated interruptions take a huge toll on their overall
productivity.

What about you? Are you running the day or is the day running you? And
what can you do to reclaim some control over your day?

Action steps

Using your action guide, write down how you react in the following
situations:

When receiving a phone call, and

When asked for help or asked a question.

Answer the questions:

If you perceived your time as the most valuable resource in the world, how
would you act differently in your daily life?



What three things can you do to reclaim control over your day?

Limiting interruption

To focus better on the task at hand, it is important for you to limit
interruptions as much as possible. Let’s review two things you can do in
this regard.

Schedule uninterrupted blocks of time. Schedule periods during which
you will not be interrupted. How much of these blocks you’ll be able to
schedule during your week depends on the type of work you are doing
and your situation at home. But even a few blocks will make a
difference. Then, make sure no one will interrupt you. At work, inform
your co-workers you do not want to be interrupted. Tell your boss it
will make you more productive. If you can, book a room or go to a
place where nobody will disturb you. At home, let your family
members know they should not interrupt except in a case of emergency.

Don’t react, schedule appointments. If someone at work comes to ask
you a question, instead of helping them right away and losing your
train of thought, agree to meet at a specific time that works for both of
you. At home, if you’re working on something, let your family members
know you will help later in the day. Again, don’t be afraid to tell people
you’re working on something important and that you’ll help at a set
time you both agree on. The more you can schedule your activities, the
more you’ll feel in control of your day.



Finally, remember that many things aren’t as important as they initially
seem to be. In most cases, there is no need to do anything about them right
away. Instead, you need to focus on what is really important. Schedule key
tasks every day and complete them first. Then, take care of the rest when
necessary. You probably wouldn’t give your money away to everyone who
asks for it, so don’t give away your time, either. Your time is not a free
commodity available to everyone.

Action step

Starting this week, schedule at least one uninterrupted block of time to work
on your most important task. Using your action guide, write what you will
work on, for how long and when.



Focusing on one big project at a time

It’s tempting to work on many different projects at once. It gives you the
impression you accomplish a lot, makes it less likely you get bored, and
tricks you into believing you’re likely to be successful. You need to hustle
as they say. No weekends, no vacations. Just work, work, work, right?

However, the truth is, you can work as hard as you want and never achieve
any of your biggest goals. Many people try to do everything at once, failing
to realize they can achieve anything but not everything. These people
overestimate what they can do in one year and underestimate what they can
do in ten. As a result, they’re unable to tap into the power of undivided
focus. In short, they spread themselves too thin, working on too many
projects they’ll leave unfinished for the most part.

Unfortunately, focus cannot be turned on and off at will. Entering deep
focus requires time and energy. Whenever you switch from one task to
another, there is a definite cost in terms of friction. I define friction here as
the loss of mental energy that results from switching tasks. This switching
can be physical—by navigating between different projects—or mental—by
dividing your thoughts among several projects.

You have only so much mental energy available each day. Working on too
many projects at once will scatter your focus and severely limit what you



can accomplish.

Successful people understand very well the value of focus as illustrated by
the following anecdote.

When Bill Gates met Warren Buffet for the first time, Gates’s mother, the
host of the dinner, asked everyone around the table to identify what they
believed was the single most important factor in their success. Both Gates
and Buffet gave the same answer. Can you guess what it was?

Focus.

They clearly understood that focus is one of their most precious assets and,
to ensure their focus, they would need to protect themselves from
distraction or interruption.

Now, you may still think successful people got where they are because they
work on many things simultaneously. Consider Richard Branson, the
founder of Virgin. Currently, he manages over 400 companies. Look at
Brendon Burchard who is a multiple-time New York Times best-selling
author, high-performance coach and online marketer. From this perspective,
it seems like these two successful people are doing many things at once.
However, this is not the way they started. These entrepreneurs started with
one thing and stuck to it until they achieved their first major breakthrough.
Richard Branson didn’t run 400 companies from the start. He first created
Virgin Records in 1972, before venturing into other businesses. Brendon
Burchard didn’t try to become a writer, coach and online marketer all at



once. He first had a breakthrough as a writer, which allowed him to branch
out and do other things.

In fact, you will seldom see entrepreneurs successfully creating multiple
businesses at once—unless they have previous experience or considerable
capital at their disposal. They usually stick to one business until they
succeed and then move on to other ventures using the money they made to:

Delegate and/or automate their current business,
Make necessary investments in their new ventures, and/or

Hire a team to delegate some of their responsibilities.

The lesson here is that you must first focus on having a breakthrough before
starting all the other cool projects you have in mind. Most people have
many projects or ideas they would like to give their focus and energy to.
However, like time, focus is a scarce resource and must be invested wisely.

People who try to do everything tend to achieve nothing of real value.
Consequently, to achieve significant results long term, focus on one major
project at a time until you succeed. Then, and only then, move on to the
next project and repeat the cycle. This is